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State Forest Annual Work Plan 
 

A. Forest Overview 
Includes an overview of the forest; history, size, location, special features, etc. 
 

B. AWP summary 
Includes number of sales, total harvest acres, acres by harvest method, estimated harvest 
volume and other important features for the work to be performed during the next year. 
 

C. Maintenance Projects 
Includes boundary maintenance, road maintenance, building maintenance and other such 
projects. 
 

D. Recreation Projects 
Includes projects such as campsite improvements, hunting programs, special recreational 
activities, ATV and hiking trail maintenance, trail grants, signage, and other projects 
specific to benefiting recreational users of the forest. 
 

E. Special Projects 
Includes activities to gain or maintain third party forest certification, GIS databases, and 
other such activities. 
 

F. Silvicultural Projects 
Includes forest harvesting, prescribed fire programs, fertilization, reforestation, and other 
such projects. This section must include the following: 
 

Final Silvicultural Activities: 
1. Site Map 
2. Silvicultural Prescription 
3. Stand Data 
 
Review Process: 
1. Review Summary 
2. Interdisciplinary Team Comments (collective) 
3. Advisory Committee Comments 
4. Public Comments 

 
G. Watershed Improvement Projects 

Includes special projects to enhance water quality, wetland restoration, and other such 
activities. 
 

H. Ecosystem Restoration Projects 
Includes projects to manage exotic invasive species, efforts to restore shale barrens or 
other natural habitats, and other such activities aimed at improving ecosytems. 
 



 3 

I. Monitoring Projects 
Includes CFI forest inventories, and other inventory projects being conducted on the 
forest, watershed monitoring, and other such projects. 
 

J. Budget 
Includes a proposed budget specific to the forest. 
 
 
 
. 
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Savage River State Forest Annual Work-plan for FY 2015 
 

A. Forest Overview 
 

Savage River State Forest is approximately 54,694 acres in size and is situated in 
the northeastern quadrant of Garrett County in Western Maryland. It is a second growth 
mixed hardwood forest dominated by oak species, sugar and red maple, black cherry, 
hickory and ash. Owing to high rainfall and certain topographic features, Savage River 
State Forest contains many excellent quality growing sites stocked with superior quality 
trees. The forest contains approximately 4000 acres of conifer plantations, established in 
the 1940’s following state acquisition. Red pine is the dominant tree species within these 
plantations but other conifers include white pine, Norway spruce, larch, and Scotch pine. 
These plantations were established as nurse crops to rehabilitate abandoned and depleted 
farm fields, with the long-term goal of conversion back to native hardwoods as 
appropriate. 
 
 Savage River State Forest has been intensively managed for over 60 years. Forest 
harvest and grooming operations are undertaken to thin overstocked stands, to effectively 
deal with public safety concerns, to harvest mature or diseased/dying trees, to improve 
habitat for certain wildlife species, to assist and provide for certain research needs, to 
address aesthetic concerns, and to increase the proportion of age/height diversity of 
forested stands. 
 
B. Annual Work Plan Summary 
 
The FY-2015 Annual Work Plan for Savage River State Forest was formulated during 
2013. It contains projects to be undertaken in the areas of Silviculture, Maintenance, 
Special Projects, and Recreation. 
 
 Savage River will harvest approximately 1.02 million board feet of sawtimber 
through implementation of the FY-14 Annual Work Plan. The plan involves 15 proposed 
silvicultural projects within the forest. There are two regeneration harvests, 1 and 40 
acres in size. Of the 13 thinning operations one is a conifer salvage and the remainder are 
hardwood thinnings.  
 

Silvicultural treatment Acres Sawtimber 
Volume 
(Bd. Ft.) 

Pulpwood 
Volume 
(cords) 

Pre-commercial Thinning 69   
Commercial Thinning 431 999,700 4,396 
Regeneration 41 20,300   124 
Hemlock Salvage 50     

 
 
 Most of the maintenance projects are of a routine nature.  Again most of 
recreation work is of a routine nature.  A special effort that began in FY 11 and will be 
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ongoing for the next 2 years is stand level data collection as part of our certification and 
management efforts.  Further we will be monitoring all of our silvicultural activities five 
and 10 years post treatment.  
 
A summary of silvicultural activity (planned and implemented) from 2002 to the present 
can be found on page 56. 
 
C. Maintenance Projects 
 
 Routine maintenance projects include: Building repair and maintenance, mowing 
at the campus, snow removal, repair and replacement of fire rings and tables at the camp 
sites, brush hogging trails, and repair of road surfaces.  
  

There are 70 plus primitive camp sites that we maintain.  Maintenance and upkeep 
is on-going with major camp site maintenance focused at the end of the winter, prior to 
major holidays (such as Memorial Day, 4th of July, and Labor Day) and at the end of the 
camping season.   
  

There are about 101 miles of trail and hardened road surface on the forest and we 
are maintaining 1/3 of these each year.  This maintenance includes brush hogging and 
repair of road surfaces.  We are also using herbicide in areas where it is too steep or 
narrow to brush hog.  In FY 2015 we anticipate beginning a major effort at restoration 
and improvement of our trails and road system.  We expect to have 37 miles of 
trails/roads upgraded to our sustainable standards. 

 
 There is a public shooting range on the forest that we keep open year round.  
Maintenance is on-going which includes replacing backboards and general clean-up on a 
weekly basis.  Major efforts are done prior to the holiday seasons and prior to the 
beginning of the various hunting seasons.  

 
 Eighty miles of boundary will be repainted and 5 miles of “lost” boundary will be 
recovered. 
 
D. Recreation Projects 
 

We will begin implementing the expanded recreation plan that was created in FY 
2014. 
 Phase one of the Continental Divide Loop bike trail that goes through the forest 
will likely be finished in FY 2014.  Phase two will likely be completed in FY 2015, this 
section uses part of the Meadow Mountain Trail. 
 
 The Wildlife and Heritage Service will be working on 2 acres of herbaceous 
openings, maintaining 25 bluebird boxes, and pruning some 75 fruit trees.  They will also 
be controlling woody vegetation by mowing and prescribed burning on 40 acres of 
wildlife openings.  The Margroff wildlife habitat unit will have another soft edge – 



 6 

brushy area created along one of the gas well areas.  The Margroff wildlife habitat unit 
operating plan will be completed during this fiscal year.   
 
 A new ORV trail is currently in the review process; it will be installed in fiscal 
year 14 or early in fiscal year 15.  The use of this new trail along with East Shale Road 
ORV trail will be regulated with the Compass system, a web-based permitting system.  
Both trails will be designed to be sustainable and, as part of that, their use will be limited 
to ensure the stability of the surface and surrounding natural resources.  They will also be 
closed to ORV use to accommodate the hunting public who has used these trails 
previously  
 
E. Special Projects 
 
 There is one special project for this fiscal year.  It is stream bank stabilization 
along Big Run Road. 
 
 Big Run is cutting into the bank and threatening Big Run Road in three places.  
We are working with Watershed Services, Freshwater Fisheries, Wildlife and Heritage 
Service and a private engineering firm to design and implement appropriate measures to 
reduce the erosion of the bank without causing problems down stream. 
 
F. Silvicultural Projects 
 
 


