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Encroachment is defined by the Navy as an “…action planned or executed which inhibits, 
curtails, or possesses the potential to impede the performance of Navy activities.” 

 

Encroachment goes both ways, Navy is aware of that, and so CPLO positions created to 
ensure that communication, cooperation and coordination (3 C’s) are ongoing between 
installations and local jurisdictions. 

 

Encroachment Management Program (EMP) was created to be proactive in addressing 
issues which could negatively impact Navy installations, and also to prevent Navy actions 
that would negatively impact communities and residents outside the fenceline. 

 

Part of NDW EMP is purchasing easements to reduce potential development near bases or 
under air ranges.  This serves to reduce potential future complaints about noise and other 
impacts Navy creates. 
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Encroachment Partnering (EP): a land acquisition authority enacted to address 

encroachment challenges. 

• EP can be used to reduce or eliminate current or potential encroachment 

• Authorizes the military departments to execute agreements with public/ 

private partners to acquire real property interests from willing sellers adjacent 

to or near military installations and military airspace to: 

–  (1) acquire buffer zones to prevent incompatible land use from impacting 

military missions 

– (2) preserve off-base habitat to relieve current or avoid future 

environmental restrictions on operations 

• The major program used to fund easement purchases is funding from Office of 
Sec Def (OSD) Readiness and Environmental Protection Integration Program 
(REPI) 
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• REPI = Readiness and Environmental Protection Integration Program 

• REPI supports cost-sharing partnerships authorized by Congress in FY03 
National Defense Authorization Act (10 U.S.C. § 2684a) between military 
Services, private conservation groups, and state and local governments 

• REPI protects military test and training capabilities and conserves land 

• OSD manages REPI as an internal DoD program, issuing guidance, and 
providing funding to the Services for projects 

• Services implement REPI projects, including projects not receiving REPI 
funding that use only Service O&M funding  
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What is REPI? 
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• Enhances military readiness 

• Protects valuable habitat 

• Preserves open space 

• Forges new partnerships 

• Spurs collaboration with other federal, regional, and state land 
conservation and ecosystem management 

• Working lands; Economic benefits; Local character 

• Regional planning; Green corridors 

7 

Military/Community Benefits of REPI 
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• Partnership between the military and conservation entity (e.g. 
state/local/private conservation group) 

• Partner cost-sharing arrangement to acquire land interest or easement 

• Willing land owner  

• Protected land ensures compatible land use or habitat preservation 
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Requisites of a REPI Project 
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Eligible Partners: 

1. A state or political subdivision of a state, or  

2. A private entity that has as its stated principal organizational purpose or 
goal the conservation, restoration, or preservation of land and natural 
resources 

 Can be a 501(c)(3) non-profit organization or a for-profit conservation 
organization 

Examples of Some Current & Potential Partners: 

• Federal Agencies, State Agencies & Localities 

• The Nature Conservancy, Trust for Public Land, Ducks Unlimited 

•  The Conservation Fund, National Fish & Wildlife Foundation 

• Patuxent Tidewater Land Trust, Eastern Shore Land Conservancy 
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REPI Partners (Authority - 10 U.S.C. § 2684a) 
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REPI Process, page 1 

• Partners (Land Trusts, Conservation Orgs, local governments) meet with Navy 
CPLOs to discuss Navy interest areas and priority areas 

• Partners look for willing landowners within Navy interest/priority areas, explain 
program, get agreement to move forward 

• Partners discuss individual parcels with CPLOs to ensure Navy interest and funding 
availability, Navy gives thumbs up 

• Partners begin paperwork process (see additional sheet), coordinating with CPLOs 
on specific easement language, timeline and progress 

• Partners submit package of info to Navy, Navy assumes 3 months for our process, 
though usually quicker 

• Navy gives approval to package, sends check to escrow, which goes to landowner 
at closing 
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REPI Process, page 2 

 

Navy Funding Request Process 

 

Each installation prioritizes parcels (from partners), sends 
request for funds to Region, which prioritizes, sends request to 
Service PoC, which prioritizes, sends request to OSD, which 
prioritizes, and then selects top projects that can be completed 
with funding available that year, generally between $30-50M 
though Congress bumped it to $100M in 2012). 
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• NDW Currently has 2 EP Agreements in place: MD & VA 

• Currently $10.6M / $4M in escrow, respectively 

• Completed: 16 properties, 4030 acres, $8.5M Navy funding 

• In the Wings: 

– 40+ properties 

– 5000+ Acres 

– $16M+ in Navy funding requests 
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QUESTIONS? 
 

 

Steve Duboyce 

202.685.0238 

steve.duboyce@navy.mil 

 

NAS Pax River:   Russ Byrd  russell.i.byrd@navy.mil 

NSF Indian Head/Dahlgren:  Emery Nauden Emery.Nauden@navy.mil 

Chesapeake Beach;   Gail Kenson  Gail.Kenson@navy.mil 

 

     Navy REPI CONTACT 
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