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Stakeholder Coordination - Tracking

Date Stakeholder/Audience Method Notes Comments Response/Follow up
27-Sep-11|Wide-General Public Press Release MDE-Press Release No specific feedback
J. Halka (MGS) gave presentation
30-Nov-11|CBP Modeling Workgroup Presentation providing an update on study No specific feedback
A. Compton (USACE) emailed large Several requests to be added to the is
group update on study; sent Nov 2011 email Those who requested
meeting summary and press release and |distribution list and to attend quarterly |to be added to email list/invited to quarterly
1-Dec-11]All interested stakeholders Email had both posted to public website. meeting meeting were added.
B. Michael (DNR) gave presentation
2-Jan-12|CBP STAC meeting quarterly Presentation providing an update on study No specific feedback
Citizen Advisory Committee- J. Halka (MGS) gave presentation
2-Jan-12|DMMP Presentation providing an update on study No specific feedback
Members of Press attended; general
23-Jan-12|]LSRWA Quarterly meeting Email & presentations public and Exelon Documented in meeting summary Documented in meeting summary
1. USGS requested that J. Blomquist be
added as POC.
2. PAFBC requested that M. Hendricks
be added as POC. Those who requested
USACE mailed Agency 3. PADEP requested that K. Bardell be |to be added to email list/invited to quarterly
1-Feb-12|State and Federal Agencies Mail coordination letters POC meeting were added.
C. O'Neill (USACE) emailed Study 1. (PADEP)
13-Feb-12]All interested stakeholders Email Initiation Notice requested to be notified. Added to distribution list.
CBP Water Quality Goal Presentation on study by B. Michael
13-Feb-12]Implementation Team Meeting Presentation (DNR) No specific feedback
C. Cerco (USACE) gave presentation on
CBP Modeling Workgroup Quarterly study update No specific feedback; group on board
17-Apr-12|Review meeting Presentation and his modeling work with methodology.
General public, Exelon, and several new
agencies attended (NOAA, PADEP, PAD
30-Apr-12|]LSRWA Quarterly meeting Email & presentations DCNR). Documented in meeting summary Documented in meeting summary
Compton emailed meeting summary from|
April quarterly meeting and had it posted
25-May-12JAll interested stakeholders Email & presentations to public website. No specific feedback
General public, Exelon, and several new
agencies attended (NOAA, PADEP, PAD
7-Aug-12]LSRWA Quarterly meeting Email & presentations DCNR). Documented in meeting summary Documented in meeting summary
Team Statement regarding how LSRWA
will incorporate USGS finding/recent
report: Flux of nitrogen, phosphorus, and
suspended sediment from the
Susquehanna River Basin to the
Chesapeake Bay during Tropical Storm
Lee, September 2011, as an indicator of
the effects of reservoir sedimentation on
30-Aug-12JAll interested stakeholders Email water quality No specific feedback
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Stakeholder Coordination - Tracking

Date Stakeholder/Audience Method Notes Comments Response/Follow up
Compton emailed meeting
summary/presentations from April
30-Aug-12All interested stakeholders Email quarterly meeting No specific feedback
Compton emailed meeting summary from|
August quarterly meeting and had it
4-Sep-12]All interested stakeholders Email posted to public website. No specific feedback
general public, Exelon, and several new
LSRWA Brainstorming meeting- All agencies attended (NOAA, PADEP, PAD
24-Sep-12]interested stakeholders Email & presentations DCNR). Documented in meeting summary Documented in meeting summary
Compton emailed meeting summary from
16-Nov-12JAll interested stakeholders Email Sept 24 Brainstorming meeting No specific feedback
Group had questions about Exelon
involvement in LSRWA and potential
for involvement in implementation of
Compton, Helfrich (Lower Susquehanna |sediment management solutions.
Riverkeeper) and Seaman (DNR) Expressed concern over timing of study,
provided update to group and sat on since it will not lead directly to
Q&A panel. Other LSRWA team implementation and how this fits into  |Several group members were added to
Citizen Advisory Committee- members were in audience as well to FERC relicensing of Conowingo and the] LSRWA email distribution list that requested
30-Nov-12|Chesapeake Bay Commission Presentation answer questions. timing of the Dam reaching steady state. [this.
(1) Baltimore City was there and
expressed some concerned about a
sediment by-pass option in that it could
impact their drinking water intakes on
the Susquehanna. One good thing is
they tend to pull water during low flow
conditions and bypass would likely be
conducted during high flows. (2)Some
M. Rowe (MDE) provided and update to |marina owners City did want to stay apprised of team
this group after Mike Langland and Bob |were there and expressed concern about |activities but not necessarily start attending
Upper Western Shore Hirsch presented talks on the reservoirs |bypass causing sedimentation and team meetings . Baltimore city rep added to
3-Dec-12|Tributary Team. Presentation and potential implications once filled. increased dredging need in their slips.  |distribution list.
STAC would like to review and have
input on sediment management options.
Chesapeake Bay Program Scientific and B. Michael (DNR) gave presentation STAC also feels that the modeling work |B. Michael will bring up the issue of Climate
4-Dec-12|Technical Advisory Committee (STAC) |Presentation providing an update on study should account for Climate Change Change to modelers
Chesapeake Bay Program Science, B. Michael (DNR) gave presentation
11-Dec-12| Technology and Report (STAR) Presentation providing an update on study No specific comments
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Stakeholder Coordination - Tracking

Date Stakeholder/Audience Method Notes Comments Response/Follow up
B. Michael (DNR) gave presentation
4-Jan-13|State Water Quality Advisory CommitteqPresentation providing an update on study No specific comments

Lee Currey (chairman) indicated he
would like to see more extensive
presentation of the effects projected by
our scenarios (as opposed to the simple

Chesapeake Bay Program Modeling C. Cerco gave presentation on study time series and longitudinal plots ERDC is producing color surface plots for
13-Jan-13|Workgroup Presentation update and his modeling work presented up to now). key scenarios.
B. Michael (DNR) gave presentation
14-Jan-13|Hughes Center for Agro Ecology Presentation providing an update on study No specific comments
Chesapeake Bay Program Analytical
Methods and Quality Assurance B. Michael (DNR) gave presentation
22-Jan-13|Workgroup Presentation providing an update on study No specific comments
B. Michael (DNR) gave presentation
6-Feb-13|MPA Citizens Advisory Committee Presentation providing an update on study No specific comments
11-Feb-13]LSRWA Quarterly meeting Email & presentations Various state, federal agencies, NGO's  [Documented in meeting summary Documented in meeting summary
Sportsmen-Conservation Leaders B. Michael (DNR) gave presentation
12-Mar-13|Briefing Presentation providing an update on study No specific comments
Expressed concerns of by-passing
Placed on public website and emailed to |options and potential impacts to fish LSRWA team will include these concerns
26-Mar-13|NMFS Letter stakeholders spawning habitat during concept development

Compton emailed meeting
summary/presentations from February
28-Mar-13]All interested stakeholders Email quarterly meeting No specific comments

Public meeting hosted by

Nanticoke Watershed Group shared concerns over costs
Alliance in Dorchester No one from LSRWA team attended in  |implementing WIPS and implications
17-Apr-13|Focused on Maryland Counties County, MD. person. of Conowingo filling
B. Michael (DNR) gave presentation
18-Apr-13]Soil Conservation Committee Meeting |Presentation providing an update on study No specific comments
Democratic Club of Kent County B. Michael (DNR) gave presentation
20-Apr-13|Meeting Presentation providing an update on study No specific comments

B. Michael (DNR) gave presentation

3-May-13|Chesapeake Bay Trust Board Meeting  |Presentation providing an update on study No specific comments
13-May-13]LSRWA Quarterly meeting Email & presentations Various state, federal agencies, NGO's  [Documented in meeting summary Documented in meeting summary
Soil Conservation District's Annual B. Michael (DNR) gave presentation Want to be kept updated on status of
17-Jul-13] meeting Presentation providing an update on study study
13-Aug-13|LSRWA Quarterly meeting Email & presentations Various state, federal agencies, NGO's ~ [Documented in meeting summary Documented in meeting summary
Question on how we are going to notify
Upper Western Shore the public when the report is available | Team has to work out details on specifics of
9-Sep-13|Trib Team meeting Presentation M. Rowe gave a presentation for public review rollout of report and public meeting
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Date Stakeholder/Audience Method Notes Comments Response/Follow up
Compton emailed meeting
summary/presentations from August
27-Sep-13]All interested stakeholders Email quarterly meeting No specific comments
Informational Open House Harford B. Michael (DNR) gave presentation
13-Nov-13|County Community College Presentation providing an update on study No specific comments
B. Michael (DNR) gave presentation
12-Dec-13|Mt. Airy Water and Sewer Board Presentation providing an update on study No specific comments
Susquehanna River Basin Commission B. Michael (DNR) gave presentation
12-Dec-13|Board Meeting Presentation providing an update on study No specific comments
16-Jan-14|LSRWA Quarterly meeting Email & presentations Various state, federal agencies, NGO's  [Documented in meeting summary Documented in meeting summary
S. Seaman (MDNR gave update to this
20-Feb-14]Tidal Fisheries Advisory Commission  |Presentation group. No specific feedback.
Compton emailed meeting
summary/presentations from January
24-Feb-14]All interested stakeholders Email quarterly meeting No specific comments
Hearing held at the Conowingo Dam
Visitors Center and Recreation Office.
Panelists included Col. Jordan (USACE);
Joe Gill (MDNR); Genevieve LaRouche |Focused on "Finding Cooperative
(USFWS); Dr. Boesch (UMD); Vicky  |Solutions to Environmental Concerns
U.S. Senator Cardin and Subcommittee Wills (Exelon); and Richard Gray (Mayorjwith the Conowingo Dam to Improve
5-May-14Jon Water and Wildlife Field hearing of Lancaster, PA). the Health of the Chesapeake Bay”
Bruce Michael (DNR) gave update on
21-Jun-14|Dorchester Shoreline Erosion Group Presentation report findings No specific comments
Bruce Michael (DNR) gave update on
5-Sep-14|State Water Quality Advisory Committed Presentation report findings No specific comments
Harry Hughes Center for Agro-Ecology Bruce Michael (DNR) gave update on
8-Sep-14|Board Meeting Presentation report findings No specific comments
Tidewater Environmental Health Bruce Michael (DNR) gave update on
19-Sep-14]Association Meeting Presentation report findings No specific comments
Dredge Material Management Program Bruce Michael (DNR) gave update on
6-Nov-14](DMMP) Committee Meeting Presentation report findings No specific comments
Chesapeake Bay Commission Board Bruce Michael (DNR) gave update on
7-Nov-14]Meeting Presentation report findings No specific comments
Gross sent notification of upcoming
10-Nov-14]Congressional Email release of the draft report No specific comments
LSRWA quarterly meeting and Gross sent notification of upcoming
10-Nov-14]stakeholder group, other stakeholders ~ |Email release of the draft report No specific comments
Gross sent notification of upcoming
release of the draft report and information
10-Nov-14|Regional media Email for a media call No specific comments
12-Nov-14]Regional media Phone call Pre-release media call No specific Comments
Gross sent press release with link to draft
12-Nov-14|Regional media/public Email report/study web site No specific Comments
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Maryland Public Television (MPT) Anna Compton interviewed by State
21-Nov-14jaudience Television interview Circle, MPT, on report findings No specific Comments
Bruce Michael (DNR) gave presentation,
Maryland Water Monitoring Council "Conowingo Dam Impacts to the
21-Nov-14|Annual Meeting Presentation Chesapeake Bay", at annual conference |No specific Comments
Reminder media advisory for the public
4-Dec-14|Regional media Email meeting No specific Comments
Ran notice of public meeting in 11
newspapers, running either Friday,
Saturday or Sunday, leading up to the
5-7-Dec-14  |Public Public notices in newspapers |meeting. No specific Comments
Public Meeting (also available via Powerpoint presentation on report Questions and comments for Q&A
webinar and telephone) - all interested findings, panel discussion, and public submitted via comment cards or Responses to all questions included in Final
9-Dec-14|stakeholders Presentation/Webinar question and answer period through webinar Report Appendix I, Attachment 1-8
Chesapeake Bay Program Modeling Bruce Michael gave update on report
14-Jan-15|Quarterly Review Meeting Presentation findings No specific comments
Metropolitan Washington Council of
Government's Chesapeake Bay & Water Bruce Michael gave update on report
16-Jan-15|Resources Policy Committee Presentation findings No specific comments
Jay Jacobs of Caroline, Kent, Cecil and
Col. Jordan (USACE), Dr. Boesch Queen Anne counties was concerned
(UMD), and Vicky Will (Exelon) gave |that the report downplays the real threat
Maryland House of Delegates testimony on report findings and the of Conowingo and believes that
Environment and Transportation status of Conowingo Dam; Rich Batiuk [dredging behind the dam should be a
29-Jan-15|Committee Testimony (USEPA) joined the panel for Q&As. priority.
Harford County, Environmental Bruce Michael gave update on report
17-Feb-15|Advisory Board Meeting Presentation findings No specific comments
North Point Peninsula Community Bruce Michael gave update on report
2-Apr-15|Meeting Presentation findings No specific comments
Radio interview on "Maryland's
Conowingo Dam Debate" on the Kojo
Mnamdi Show with panelists including
16-Apr-15|National Public Radio audience Radio interview Mark Bryer (Nature Consevancy). No specific comments
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